
2021 CTE TAC Annual Report | 1

a n n u a l  r e p o r t  2 0 2 1



TABLE OF 
CONTENTS

Director Letter   3

Who We Are    4

What We Do    5

Highlights from Across NYS   6

Technical Assistance  11

Special Projects   14

Acknowledgments 27

Looking Ahead 30

Support for the CTE Technical Assistance Center (CTE TAC) is provided through a state contract under 
the Strengthening Career and Technical Education Act (Perkins V) administered by the New York State 
Education Department.
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Dear CTE TAC Partners and Stakeholders
We are pleased to showcase the impactful and robust work of CTE TAC in collaboration with the Office of 
Career and Technical Education at the New York State Department of Education. The year 2021 brought forth 
continued challenges amid the ongoing and ever-evolving COVID-19 pandemic – however, with concerted 
collective efforts to push forward with priorities outlined within the NYS Perkins V State Plan, we overcame 
many obstacles and barriers which allowed our services to the NYS CTE community to thrive. Through quality 
professional learning, innovation in educational practices, and the embrace of new thinking and perspectives 
through varied lenses, our scope and reach grew exponentially throughout the Empire State. Most notably, the 
CTE TAC provided technical assistance to more than 150 unique schools and engaged over 4000+ educators 
through professional learning and networking.

In this report, our team provides a summation of the activities which took place and services provided over 
the past year. Highlights include the regional work and support ascertained through our skilled group of field 
team associates. Special projects executed on behalf of the TAC central office team are included to provide 
insight into the creativity and “out of the box” thinking brought forth to exercise innovation in CTE. Moreover, 
an enhancement of and valuable addition to CTE TAC is the engagement of expert consultants and consultant 
organizations. Their broad scope of work and influence has also been shared.

 As we look toward the next four years, we keep our mission at the forefront of our planning and methodology. 
CTE TAC will continue to assist the NYSED in addressing the CTE Perkins V State Plan Priorities of:

• Increasing access to high quality CTE programs

• Supporting at-risk students enrolled in 
CTE programs

• Improving career development for all students

• Building regional collaboration amongst 
secondary and postsecondary education and 
business/industry

2022 – affectionately known to some as 2020-NEW, will provide new outlets for engagement, professional 
learning, and enhancements to CTE programming, content, delivery, and support which elevates NYS CTE to 
the next level. In 2021 our team at CTE TAC revolutionized internal procedures, added new team members 
with fresh ideas and talents, and embraced a cutting-edge virtual presence which meets the needs of CTE 
professionals across all spectrums in NYS, along with post-secondary and business and industry involvement. 
And we continue to explore new avenues of engagement, technical support, and concierge assistance to LEAs, 
BOCES, and Big 5 City Schools alike.  

With many irons in the fire, we look forward to unveiling an on-demand, asynchronous online professional 
learning platform with the most up-to-date and pertinent professional learning for CTE professionals. 
Additionally, work around creating a pipeline for consortiums and connections between secondary, post-
secondary, and business and industry partners is on the horizon. And, of course, we will continue to explore 
new ways to create a fluid conduit for on-going collaboration, networking, and sharing of best practices. Cheers 
to 2022 and to the profound CTE network in New York State.

Yours in Quality Education,

Michael K. Woods 
Director



4 | 2021 CTE TAC Annual ReporT

Mike Woods
Director
Mike@spnet.us

Gretchen Schwalbach
Program Manager
Gretchen@spnet.us

Jerry Pedinotti
Center Specialist
Jerry@spnet.us 

Mindy Ianotti
Assistant Director
Mindy@spnet.us 

Julia Maddalena 
Center Specialist
Julia@spnet.us 

Deb Light
Center Specialist
Deb@spnetwork.org 

Central office

Field Team Associates

Western NYS
Tracy Gyoerkoe
Tracy@spnet.us 

New York City & Yonkers
Marsha Iverson
Marsha@spnet.us 

Long Island
Karyn Watt
Karyn@spnet.us 

Southern NYS
Steve Perry 
Steve@spnet.us 

Capital District
Di Hesler
Di@spnet.us 

Central and Northern NYS
Tanner Thompson
Tanner@spnet.us 

OUR TEAM 
The CTE TAC has talented professionals, skilled in providing professional development, CTE Pathway and 
Program Development, Stakeholder Engagement, Leadership Development, Communications, and Project 
Management to carry out its work and assure high-quality services are provided throughout the state. 



2021 CTE TAC Annual Report | 5

Our MISSION 
The Career and Technical Education Technical 
Assistance Center of NY (CTE TAC) assists the 
New York State Department of Education (NYSED) in 
addressing the CTE Perkins V State Plan Priorities of:

• Increasing access to high-quality 
CTE programs

• Supporting at-risk students enrolled in  
CTE programs

• Improving career development 
opportunities for all students

• Building regional collaboration amongst 
secondary and postsecondary 
education and business/industry

Operated by the Successful Practices Network 
(SPN) under a contract with the NYSED, the CTE 
TAC increases the capacity of the NYSED to serve, 
support, and expand CTE across the state. 

CTE TAC services are provided to teachers, 
administrators, and students in: 

• Local education agencies

• BOCES

• Postsecondary institutions

• CTE professional organizations

• CTE student leadership organizations

Our WORK 
In supporting the NYSED Perkins V State Plan 
priorities, our focus is:

• Providing services to high needs/
underperforming districts/BOCES 
and postsecondary institutions

• Assisting districts/BOCES/postsecondary 
institutions as they improve equity in and 
access to CTE with an emphasis on 
special populations

• Assisting districts with data collection, 
analysis, and reporting, particularly 
as it relates to the CLNA

• Assisting in building and leveraging 
regional collaborative efforts among 
secondary and postsecondary CTE 
programs with business and industry

• Providing professional development 
to reduce performance gaps with 
a focus on at-risk students
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1. Western NY

In Western NY, February and March of 2021 
were spent establishing and re-establishing 
connections with the 8 BOCES, 2 Big Five districts, 
and many LEA’s who offer CTE programs. The new 
Field Associate had many years of experience in CTE 
in Central NY and the Capital Region. Thankfully, 
with her involvement in ACTEA, she started building 
relationships with Western NY CTE directors and 
administrators. Through the ACTEA Zone 1 and their 
contact list, as well as through introductions made 
by NYSED associates, her contact list has grown 
to well over 100 CTE administrators, supervisors, 
and teachers who oversee CTE programming. 
Regular communication occurs between the 
Western NY Field Associate and these contacts 
with a focus on CTE statewide updates, the related 
needs of the region, and offers of support.

With Covid protocols playing a major role, only one 
in-person professional development in the region 
and one in-person Q&A session were conducted. 
The entire staff of Cattaraugus-Allegany BOCES 
participated in a full day session on Social Emotional 
Learning in the CTE classroom. This fit well into the 
progression of their overall PD plan to increase these 
skills among instructional staff. Other PD have been 
conducted virtually, such as lesson planning for new 
teachers at Buffalo City and strategic planning for 
Rochester City Schools. Further PD opportunities 
are being planned along with an additional in-
person Q&A and virtual monthly “CTE Coffee Club” 
(office hours) with Q&A and sharing through zoom.

Support for Perkins grant work, program approval, 
and re-approval have been given throughout the 
region. Extensive support was provided to Greece 
Central School and to Rochester City Schools, 
both of whom have undergone or are undergoing 
leadership changes. Support was given to Greece 
Central School on program approval and their 
grant application. Rochester required step by step 
assistance with an off-year CLNA in order to include 
both CTE schools and the Perkins application 
process. Rochester City School District embarked 
on a strategic planning process and the TAC was 

there to support in its facilitation. Three sessions 
have been held with approximately 10 stakeholders 
at each and interim word-smithing sessions and 
broader stakeholder input in between. The team 
has written a CTE Department mission, vision, and 
core beliefs statement. Personalized coaching and 
assisting have been the cornerstone of the TAC’s 
work with the schools in Western New York.

2. Southern NY

The Regional Field Associate for 
Southern NYS focused much of his 
efforts on assisting programs with the NYSED 
re-approval/approval process for CTE programs. 
He provided guidance for schools completing 
well over 40 applications for submission to the 
state. Support was provided to Sullivan BOCES, 
Mt. Vernon CSD, and Southern Westchester 
BOCES regarding the process, application 
completion, and submission, which resulted in 
re-approval or approval of 18 CTE programs. 

The Zone 4 CTE Directors meetings, which the 
Southern NY Field Associate attended monthly, 
identified individual professional development 
areas of need, as well as revealed common 
concerns and shared professional development 
priorities. The meetings also resulted in a 
sharing of best practices and a common bond in 
support of CTE programs across the region.

Support and guidance were provided for secondary 
programs such as Sullivan BOCES, Orange-Ulster 
BOCES, and Southern Westchester BOCES in the 
development of their CLNA and completion of 
their Perkins applications. Working closely with 
the NYSED Associates, the TAC was able to provide 
answers/insights into questions raised regarding 
these documents and provided methods by which 
to memorialize trends, identify areas of program 
need and develop strategies for improvement.

Professional Development needs for Zone 4 were 
identified by the centers/schools and presentations 
were procured for delivery. Of the PD provided to the 
region, topics included Integrating Academics into 
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CTE, Transitioning Back into School, Co-Teaching, 
Google Classroom Tips, The NYSED Program 
Approval/Re-Approval Process, Cultural Diversity, 
Equity and Inclusion, Instructional Strategies 
for SWD’s, and Differentiated Instruction. These 
sessions were offered by both TAC team members 
and a variety of consultants, including WhyMaker, 
TRIAD, Sherry St. Clair, and BRI. The newly created 
NYSED Crosswalk Templates for math and science 
were also shared as a resource for the Zone 4 sites. 

3. NYC & Yonkers 

NEW YORK CITY

In 2020-21, in collaboration with the Program 
Quality Team of the Office of Post Secondary 
Readiness at the NYC DOE, the NYC & Yonkers Field 
Associate assisted in many Program Re-Approval 
applications and External Reviews. In addition, 
the Program Quality Team asked for assistance 
with 25 new programs. The NYC & Yonkers Field 
Associate worked closely with many of them. In 
addition, she met and consulted with the Justice 
Resource Center and several of their schools to 
discuss program approval and provide assistance. 

For the 2021-22 school year, the NYC & Yonkers Field 
Associate is working with the Program Quality team 
on 24 Re-approval applications and External Reviews.

In addition, she has been consulting with 
several Charter schools in New York City about 
program development and approval. One 
of the schools has already gained Program 
Approval for their culinary program after 
creating a new culinary kitchen and lab.

Along with one of our Professional Development 
partners, she has recently begun working 
with the Brooklyn Superintendent’s Office 
to support and expand CTE in their schools. 

During the 20-21 school year, the TAC delivered 
Professional Development sessions for the UFT 
Teacher Center. Additional professional development 
is planned for the 2021-22 school year.

YONKERS

In part because of the collaboration with the NYC & 
Yonkers Field Associate, the number of CTE programs 
has grown and expanded into several Yonkers 
schools which previously had been concentrated at 
Saunders Technical High School, a leader in CTE in 
New York State. Roosevelt High School’s Business 
and Media Communications program secured 
Program Approval status. Lincoln High School, which 
has been a NAF school for years, gained Program 
Approval for a Business Entrepreneurship and 
Management program this year. Gorton High School, 
which has been developing medical programs over 
the last several years, has gained Program Approval 
for their Medical Clinical Assistant program. 

Yonkers, with the assistance of Perkins Funds, 
has employed a full time Work Based Learning 
Coordinator. In preparation for that, the TAC 
conducted extensive professional development 
to all staff involved in Work Based Learning from 
four schools last spring to develop plans to enrich 
work based learning sites and create data collection 
procedures for the district. Continued meetings this 
year between the NYC & Yonkers Field Associate 
and the new Work Based Learning Coordinator have 
also assisted with Work Based Learning in Yonkers.

4. Capital Region 

CTE TAC’s work during 2021 in the Capital 
Region focused on increasing access to 
high-quality CTE, improving career development 
for all students, assisting schools and BOCES with 
the CTE program approval/reapproval process, 
and providing technical assistance to secondary 
local recipients on all aspects of Perkins funding. 
The Capital Region encompasses Columbia and 
Greene Counties to the south and extends north 
to include Franklin and Clinton Counties. 

From February through December, the Capital 
Region Field Associate worked closely with 
the six content associates at NYSED to provide 
assistance to a total of 29 school districts/
BOCES. Based on the list of services provided 
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by the CTE TAC during the current five-year 
contract, the majority of assistance requested 
in the Capital Region has been in two areas: 

• Assisting high schools and BOCES 
interested in securing and maintaining 
NYSED approval for their CTE programs 

• Providing technical assistance to local 
recipients of Perkins funding

For schools/BOCES interested in securing approval 
and maintaining their approved programs, an initial 
presentation provided a brief overview/review of 
the CTE Program Approval Process, the required 
components and steps for seeking approval/
reapproval, the benefits approved programs offer 
to students and districts/BOCES, and how students 
in approved programs may be eligible to participate 
in the CTE 4+1 Graduation Pathway. The Capital 
Region field associate then assisted teachers 
and administrators with managing the approval/
reapproval process and completing the application.

In addition to program approval and reapproval, 
during the fall of 2021, most requests have been 
for assistance in better understanding and 
completing the required Comprehensive Local 
Needs Assessment (CLNA) for Perkins V funding, 
and CTE-related data collection and reporting. 

Lastly, administrators, CTE professionals, 
and school counselors continue the valuable 
networking that contributes to the high-
quality CTE programs in the Capital Region. 

5. Long Island 

On Long Island over the past two years, 
there has been an evolving interest in 
career readiness and workplace skills to augment 
the longstanding priorities of academic success and 
college acceptance. Noticeable increases in CTE 
programs point to a new understanding that it is not 
career or college, but rather, careers and college. 

Applications for CTE approved programs/
reapprovals abound across the three BOCES 
and increasingly in more of the 120+ school 
districts. Moreover, there is growing interest 
in becoming informed about the Perkins V. 

Enrollment has grown dramatically at three LI 
BOCES (Nassau, Eastern Suffolk, and Western 
Suffolk), especially in health-related programs 
and construction courses. The centers have 
been inundated by their business and industry 
partners who are clamoring to work with students 
for internships and employment. This is a direct 
result of the growing worker shortage. Workers 
for manufacturing and wind energy industries are 
in great demand here; LI BOCES are working to 
find ways to embed transferable skills into their 
existing programs to speedily address the need. The 
BOCES administrations are working collaboratively 
to address challenges and are pooling resources 
to capitalize on talent and increase efficiency. 
With COVID-19 continuing to impact students and 
staff, the teachers are innovating and exploring 
a variety of digital platforms and other options 
to bolster uninterrupted, engaging instruction 
addressing technical and hand-on skills.

Nassau BOCES’ Long Island High School for the Arts 
(LIHSA) has overlaid a CTE program perspective on 
their pathways and has created seven approved 
CTE programs of study with students earning a CTE 
endorsement to enhance their talents, vision and 
marketability. The pathways are: Performing Arts, 
Visual and Media Arts, Production & Managerial Arts, 
Sonic Arts, Expressive Arts & Human Development, 
Multimedia Journalism and Game Design.

There is a significant number of new administrators 
in CTE, with more districts creating CTE leadership 
roles for the programs they are building. CTE TAC 
has provided leadership and guidance to each along 
with networking and PD opportunities to support 
their success. Beyond the traditional programs 
in the trades, more unique programs to address 
our dynamic and digital world are emerging.
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Programs are developed by collecting feedback 
from business/industry partners as well as local 
colleges to ensure the content being provided is 
relevant to workforce needs and expectations. 

The Patchogue-Medford CTE initiative is an exemplar 
of progress in CTE on LI having introduced programs 
in Business Education, Accounting, Computer 
Technology, Law Enforcement, Clinical Medical 
Assisting, Construction, Child Development and 
Education. Programs in Computer Animation 2D/3D, 
Fashion Design and Merchandising and Cosmetology 
are underway. In the Sewanhaka District, a pivot 
to digital communication tools and a redesigned 
website featuring current monthly newsletters, 
videos, and photos effectively tell the story of 
each program, which were under the radar for 
many. Featuring community service projects has 
put the programs in the public eye and amplified 
visibility of the programs as well as providing 
invaluable learning experiences for the students. 

Looking ahead, the recurring goal is to continue 
offering students the high-quality programs aligned 
to national standards, which allows schools to 
prepare them with the tools needed to be successful, 
whether they pursue a future in the military, enroll 
at a college/university, or enter the workforce 
after graduating in this dynamic, digital world.

6.  Central & 
Northern NY

Support provided to secondary entities 
in Central and Northern New York in 2021 
was varied and vast. Schools were supported 
with professional learning opportunities which 
focused on the most pressing topics needed for 
CTE professionals during the uncertain times and 
circumstances brought to the forefront by COVID-19. 
Many services were provided through virtual 
means; however, the connectivity and collaboration 
created in our virtual world led to tighter bonds, 
support, networking, and problem-solving.

Priority services related to narrowing performance 
gaps indicated through the Comprehensive Local 
Needs Assessment (CLNA) and Perkins V were at 
the forefront of conversations to raise CTE to the 
highest level possible. Expert consultants who 
have robust backgrounds and education related to 
working with special populations and students with 
disabilities were brought in to provide professional 
learning and small group coaching sessions. 

Within the region, many new CTE administrators and 
directors have shuffled in and out of schools, which 
brought forth new challenges that needed support 
from CTE TAC. Guiding new administrators through 
the CTE program approval process and the Perkins 
V application became the bulk of services utilized 
by BOCES and districts throughout CNY and NNY 
during late spring and throughout the summer. 

Perhaps the most valuable service provided 
through CTE TAC in the region was the ability to 
provide platforms for CTE administrators and 
educators alike to connect, network, and share 
remotely. In an isolating world, suddenly bridges 
were forged to create collaborative networks 
of CTE professionals. The pandemic created a 
new way to build cohorts of professionals, which 
might not have been sustainable previously.

As we look toward 2022, continuing to concentrate 
on high areas of need related to closing educational 
performance gaps, inclusion and access to 
services, and serving all students will remain 
at the forefront of our focus. Individualized and 
specialized coaching sessions will be provided 
in addition to side-by-side guidance and 
support in elevating CTE across the region. 
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Technical 
Assistance
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Technical Assistance 
Providing Technical Assistance to BOCES/LEAS and Postsecondary Institutions is the highest priority of the 
CTE TAC. Our work primarily focuses on Program Approval and Reapproval and supporting the execution of the 
Comprehensive Local Needs Assessment (CLNA) process at the secondary and postsecondary levels. 

Perkins V and the CLNA 

In 2021, the CTE TAC assisted 19 BOCES and LEAs with the CLNA!

See our work with the Brockport Research Research Institute in Special Projects (page 15) to learn more about 
how TAC is supporting Post Secondary Institutions!

Of the 42 New CTE Programs 
Approved in 2021 by NYSED, 

the CTE TAC assisted with 24. 

New Programs by Career Area: 

Business/Info Systems   7 

Human/Public Service   9 

Natural/Agricultural Sciences  3  

Engineering Technologies  5 

57%

Program Approval

Of the 232 CTE Programs 
Reapproved in 2021 by NYSED, 
the CTE TAC assisted with 95.

Reapprovals in 2021 were diverse, with many programs 
in Business, Agricultural Sciences, Construction Trades, 
Health Sciences, Graphic Arts, Pre- Engineering, 
Information Technology being reapproved.

41%

Program ReApproval
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Coaching with CTE TAC

Students with Disabilities and Academic 
Integration with Jefferson Lewis BOCES, 
in collaboration with the Brockport 
Research Institute
Through internal reviews and discussions, Jefferson 
Lewis BOCES identified a need to strengthen their 
performance with special populations. Utilizing the 
Brockport Research Institute, TAC has organized 
strategic coaching sessions to work directly with the 
academic resource teachers across the Jefferson 
Lewis BOCES campuses on strategies to ensure 
all students receive the support needed to be 
academically successful. 

These sessions have allowed the resource teachers to 
share their experiences and receive feedback on how 

to best address the current needs of students. One 
example of this has been the sharing of a redacted IEP 
for a student whose experience is consistent with the 
others they are trying to assist. Dr. Kimberly Ganley 
of BRI then took that information and developed 
sessions with relevant, real-world solutions that 
could be implemented immediately. These sessions 
identified long-term opportunities that the teachers 
could bring to their administrators to proactively 
address future issues.

These coaching sessions have been extremely well-
received because the teachers feel that they are being 
heard. With these learned strategies, these teachers 
are now able to apply the information within the 
context of their school. 

Strategic Planning with Rochester City 
School District, in collaboration with 
Ann Delehant and WhyMaker
At the start of the CTE TAC contract, Rochester City 
School District (RCSD) was in process of writing 
their Perkins grant, re-approving 10 programs, and 
searching for a CTE Director. Bringing over 25 years of 
CTE experience to the table, TAC field associate 
Tracy Gyoerkoe began collaborating with NYSED 
Perkins associate Cily Rueda and the RCSD team to 
review data and determine needs in order to apply 
for 21–22 Perkins funding. 

Sheldon Cox was hired as the RCSD CTE Director in 
March and hit the ground running. Highly skilled, 
motivated, and passionate about high-quality career 
and technical education, he brought the two CTE 
schools and stakeholders together to complete 
the application process and to methodically work 
through the Comprehensive Local Needs Assessment 
(CLNA), due in April of 2022. He ensured that his team 
had the support and tools to complete the program 
approval process. Tracy provided coaching and 
guidance, and she acted as a sounding board via 
frequent zoom meetings, calls, and participation in 

stakeholder meetings. She also introduced Sheldon 
to CTE peers in the other Big 5 districts and ACTEA. 
“Tracy Gyoerkoe’s mentorship and support have been 
a gift to me and the RCSD community. Tracy has been 
extremely supportive and makes me feel confident, 
inspired, focused, and is always willing to share her 
vast experience and resources,” Sheldon said.

Knowing that focused short- and long-term planning 
and teacher Professional Development are keys to 
successful educational programming, Tracy and 
Sheldon teamed up to bring these TAC services 
to RCSD. Consultant Liz Gallo from WhyMaker is 
conducting a series of PD aimed at collaboration 
among CTE and academic teachers at the schools. 
Consultant Ann Delehant facilitated the strategic 
planning process with stakeholders and the team. 
A goal plan and work plan for the next 3-5 years 
are nearly complete, both of which will guide the 
continued improvement process for CTE at RCSD. 
CTE TAC staff are proud to have played a role in this 
growth, and are happy to continue providing support 
as CTE at RCSD continues to improve. We can’t wait to 
see the great things that are to come out of Rochester.
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Special 
Projects 
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Partner Consultants 

Brockport Research 
Institute (BRI)

Brockport Research Institute (BRI) has been providing 
professional development for CTE teachers across 
the state since the Fall of 2021. Three webinars 
with open enrollment were conducted by Kimberly 
Ganley, Ed.D.: Unpacking the IEP: Supporting 
students with disabilities in the CTE Classroom, 
Ready for Success: Preparing to support students 
with disabilities in the CTE classroom and Managing 
All the Support: How to utilize support services in the 
CTE Classroom. Matthew Spindler, Ph.D., provided 
virtual training for more than 90 teachers at St. 
Lawrence-Lewis BOCES on Strategies in Integrating 
Academics for Students with Disabilities in the 
CTE Classroom. In November, Dr. Ganley began 
coaching teachers at Jefferson-Lewis BOCES on 
accommodations within the CTE classroom, and 
plans are underway for additional coaching and both 
virtual and in-person training at schools and BOCES 
around the state in the winter and spring of 2022. 

BRI also worked with the NYSED Office of Post-
Secondary Access, Support, and Success (OPASS) 
to provide guidance and coaching to the Perkins 
V Comprehensive Local Needs Assessments. BRI 
developed an FAQ, a Guidance Document, and a list 
of Resources for Stakeholder Recruitment, available 
to all Perkins eligible institutions statewide on the 
CTE TAC website. These documents were developed 
through extensive interviews with institutions that 
submitted exemplary applications in 2021 as well 
as with colleges that struggled. The outcomes of 

this process informed the development of both the 
online resources and a new coaching opportunity to 
support colleges that appeared to be overwhelmed 
by the new needs assessment process. Individualized 
coaching has begun with targeted institutions across 
the state. These institutions range from small rural 
community colleges to urban and metropolitan 
community colleges with extensive programs. 
Through this coaching, these institutions are 
expanding their community stakeholder involvement 
and improving the rigor of their needs assessment 
process. They are preparing to hone their data 
analysis skills to better understand the needs and 
gaps of subgroups within the institution that have 
been historically underserved. With the guidance 
of BRI coaches, they will be better able to engage 
in a robust process that leads to the development 
of effective programs that improve academic 
outcomes and meet the needs of their communities 
in high-demand, high-wage employment sectors. 
Throughout this coaching process, BRI professionals 
meet bi-monthly with OPASS leadership to provide 
feedback from the field and receive guidance on 
NYSED priorities. This collaboration with OPASS via 
BRI will continue to provide technical assistance 
and guidance for the Perkins V Application in 2022.
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TRIAD 
Consulting Strategies
TRIAD Consulting Strategies, as a consultant 
for the CTE TAC, has thus far provided over 
200 hours of professional development and 
coaching services to schools and school districts 
across NY during the 2021-2022 school year. 
Consistent with the commitment to enhance 
CTE services while addressing the structural and 
systemic challenges to educational equity, the 
CTE TAC and TRIAD have focused on the Social-
Emotional and affective domains of student 
services to ensure that our educators continue 
to support and engage all CTE students.

TRIAD’s areas of focus have ranged from Fostering 
Resiliency, Understanding and Supporting 
Social Emotional Learning, Cultural Diversity, 
and Assessments. TRIAD has also provided 
support in helping to expose the benefits of CTE 
programs to interested schools in New York City 
through its collaboration with NYC & Yonkers 
CTE TAC Field Associate, Marsha Iverson. 

In the Spring of 2022, TRIAD will expand its support 
by collaborating with the NYC & Yonkers Field 
Associate and the NYC Department of Education 
to identify and support educators across CTE 
and emerging CTE schools to promote and 
expand CTE awareness to school counselors, 
educational assistants, and other staff.

WhyMaker 
During the first year of the CTE TAC contract, 
WhyMaker assisted the CTE TAC in the development 
of the 2021-2022 professional development calendar. 
WhyMaker conducted a peer coaching program for 
the Rochester City School District to improve the 
integration of academics and CTE. WhyMaker also 
continues to work closely with Long Island High 
School for the Arts to improve educators’ strategies 
for teaching to diverse populations including 
understanding special needs, developing lesson 
plans, and improving assessments. WhyMaker 
worked with Yonkers to build out their Work-Based 
Learning program. WhyMaker has presented several 
Professional Development sessions this year with 
topics such as best practices for lesson planning, 
project-based learning, leadership development 
of communication and collaboration, Google Suite 
training, Microsoft training, building positive relations 
& classroom culture, Universal Design for Learning, 
Integrating Work-Based Learning, and Helping CTE 
students learn new vocabulary. WhyMaker has also 
provided assistance with the Program Approval Town 
Hall and Sharing and Support Sessions. 
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Sarah Fiess - Success Via 
Apprenticeship (SVA) 
Beginning on November 10, 2021, Sarah Fiess, 
School Outreach Coordinator at Tech Valley High 
School and CTE TAC consultant, presented monthly 
professional development sessions to the full cohort 
of SVA candidates, years 1-5, in NYC. For the first 
session, participants were introduced to three critical 
steps in completing a unit of work, both in a career 
field and in a classroom setting: planning, executing 
and evaluating. From there, the group explored the 
basic principles of the Backward Design framework, 
determining objectives through the lens of how 
success will be measured. Starting with this session, 
the candidates used JamBoard to complete a “post-
it sort” activity in which they explored the purposes 
of different types of planning documents, including 
syllabi, curriculum maps, unit plans, and lesson plans.

For the second session in December, candidates took 
a close look at Objectives - what will students KNOW 
and DO? They examined Standards, 21st Century 
Employability Skills, and Workplace expectations. For 
this session, the group continued to model student 
engagement strategies and used the JamBoard to 
facilitate activities in the online environment. In small 
groups, cohort members completed a “bracket” to 
select what they believed to be the most important 
employability skill and defended their choice to 
the group. Following this, candidates explored 
the objectives of some sample CTE unit plans and 
generated their own to share with the group.

In January, the focus of the session was Project-
Based Learning. In this session, candidates 
learned about assessment and project design 
strategies geared toward their CTE content area. 
SVA cohort members learned how to design a 
project with group and individual accountability, 
creating user-friendly rubrics and broader project 
management strategies like calendars and contracts. 
Throughout the sessions, participants were using 
a wide range of tools and engagement strategies 
that they can use in their own classrooms.

Ann Delehant
Ann Delehant assisted the CTE TAC by providing 
support as a facilitator for the Rochester City School 
District Strategic Planning process. She worked 
alongside Sheldon Cox, Director of the CTE Program, 
and Tracy Gyoerkoe, Regional Field Associate 
for Western NYS to design a series of workshops 
to aid in the development of a Strategic Plan, 
mission, and vision for the RCSD CTE program. 

These workshops served as a collaborative 
opportunity in which teachers, administrators, 
parents, and community members could work 
together to brainstorm the goals for the CTE program. 
The first meeting consisted of 12 invited participants 
who worked on drafting a vision for the program. 
Each meeting built upon the one before it, allowing 
small teams time to edit drafts between sessions. 
By the fourth session, there were 28 members in 
attendance and a mission statement had been 
finalized. With a complete mission statement, the 
28 attendees were able to brainstorm five-year 
goals for the program. These productive sessions 
are set to continue in order to finalize these goals 
and establish action teams, with Ann Delehant 
sharing processes for developing strategies, 
actions, timelines, talent, and success measures. 
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Work-BaseD 
Learning ContenT 
Advisory Panel
The TAC team assisted the NYSED CTE Office in 
convening two 2-day sessions of the Work-Based 
Learning Content Advisory Panel in order to create 
a framework for high-quality work-based learning 
in New York State. Each of the one-and-half hour 
sessions were comprised of CTE professionals from 
throughout the state charged with working with one 
another to develop the components they believed 
necessary for creating outstanding WBL experiences 
for our CTE students.

The goal of the first set of meetings on May 5th and 
6th, 2021 was to develop a definition of and vision for 
high-quality WBLprograms. Utilizing several breakout 
room discussions, the following were developed:

Definition: Work-based learning is comprised 
of authentic learning experiences that allow 
students to explore their career goals, abilities, 
and interests while applying their academic and 
technical knowledge and skills in a real-world 
context. These experiences are planned and 
supervised by instructional staff in collaboration 
with business, industry, or community partners.

Vision: High quality work-based learning will 
provide effective and equitable experiences 
to empower all students to become confident 
workers and culturally competent citizens of 
New York State.

During the second set of meetings on October 28th 
and November 4th, 2021, the focus was on creating 
high-quality WBL experiences by looking at necessary 
features, types of ideal experiences, and policies 
necessary for success.

Feedback from these sessions was quite positive 
and the goals and objectives of the meetings 
were accomplished.



2021 CTE TAC Annual Report | 19

CLNA for Perkins 
Workshop Series
The TAC realized early that the CTE field would 
need assistance and direction in the planning and 
conducting of their bi-annual Comprehensive Local 
Needs Assessment. In response, an 8-session series 
of workshops was planned in collaboration with 
the NYSED Perkins Associate. Each of the first three 
sessions was attended by over 90 participants where 
information on and suggestions for the process were 
shared, rich discussions took place, and questions 
were addressed. 

These topics were covered in 2021:

October 7 
CLNA Overview, Getting the right people 
at the table, and Getting Started

November 4 
Analyzing Student Performance

December 2 
Analyzing Program Performance and 
Program of Study Implementation

The following sessions are occurring in 2022:

January 13 
Analyzing Access and Equity; Analyzing 
Recruitment, Retention & Training

February 3 
Translating CLNA Needs into Perkins Actions 
and Addressing the Compliance Questions

March 3 
Perkins: Let’s Talk Budget

April 7 
The Perkins Final Narrative and Getting 
the Paperwork Together

May 5 
Q&A and Support Session

NYC Impact on 
Achievement 
Conference 
On Monday, January 31, the New York City 
Department of Education held its annual CTE 
Conference in collaboration with UFT. This year’s 
conference, CTE: Impact on Achievement, was held 
virtually with over 400 educators in attendance. 
This is the second year that the conference has been 
held online.

This year’s conference focused on meeting the needs 
of all students and addressing Social Emotional 
Learning as a lever for sustaining equity and 
excellence in CTE. The keynote speaker was David 
Adams, the CEO of the Urban Assembly schools.

CTE TAC was on the steering committee 
and supported the conference with four 
Workshop sessions:

• Jeremy Arbano from Hendy Avenue Consulting on 
“Engagement Strategies in the CTE Classroom”

• Sara Dong from Follow Us to Success on “Cross 
Cultural Career Development in CTE Classrooms”

• Rubain Dorancy from Triad Consulting 
on “Fostering Academic Resiliency and 
Achieving Equity through SEAL”

• Liz Gallo from WhyMaker on “Integrating Project 
Based Learning (PBL) in the CTE Classroom”

Session recordings may be found at: 
www.nyctecenter.org/virtual-pd-sessions 
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Program Approval 
Town Hall 
On Wednesday, October 6th, 2021 a CTE Program 
Approval Virtual Town Hall was hosted by CTE TAC in 
conjunction with the NYSED CTE Team. This 2-hour 
virtual event was entitled “Connecting the Dots—
Process~People~Product for High-Quality CTE”. The 
program was designed to guide schools to valuable 
resources developed by the NYSED CTE team to 
provide clarity in the program approval process while 
addressing frequently asked questions related to the 
process. All stakeholders involved in the program 
approval process were encouraged to attend. 

The town hall presenters included members of 
the NYSED CTE team; the CTE TAC team; and 
administrators from Pittsford, Buffalo, and HFM 
BOCES who shared their firsthand experience with 
CTE program approval and re-approval. The town hall 
addressed the process of re-approval and approval 
process for new programs. It guided teams to the 
best resources, supported them by sharing and 
demonstrating links on the NYSED CTE website, and 
provided details on how to reach their CTE TAC field 
team associate for assistance.

This town hall covered the NYSED CTE Program 
Approval Process from consideration to submission.

11th Annual CTE 
Professional 
Organization 
Leadership Seminar
Since its inception, the CTE Technical Assistance 
Center has held annual leadership seminars for the 
CTE professional organization board members. 
The event was held virtually for the second year 
in a row, taking place on August 3rd and 4th with 
approximately 85 leaders in attendance. The Seminar 
is designed to assist the leaders of the professional 
organizations in running and growing their 
organizations. It offers a time for the organizations 
to learn about the current issues impacting CTE and 
work at developing a common understanding of and 
voice for CTE, along with the opportunity to develop 
a strategic plan for the coming year. Overwhelmingly, 
one of the most valued parts of the seminars is 
the opportunity to share and network with other 
organizations and leaders. There also was a chance to 
interact with staff from the NYSED CTE office and CTE 
TAC, and learn about the statewide NYS Association 
for Career and Technical Education (NYSACTE).

Access and equity in CTE, one of the major thrusts 
of the Perkins V legislation, was one of the themes 
for the seminar. Colin Seale, Founder and CEO of 
thinklaw and author, presented the keynote “The 
Case for Critical Thinking in CTE.” Participants felt 
that it opened the discussion on access, diversity, and 
equity, and allowed them to begin thinking differently 
about what their practices are in the classroom. 

“Inclusion, Access, Equity and Diversity in CTE,” a 
presentation by LeAnn Wilson, Executive Director at 
ACTE, followed. She shared information on ACTE’s 
IAED initiative along with the webinars and tools 
that ACTE has developed around the topic. All these 
resources and ideas can be used in professional 
organization activities from professional development 
to membership recruitment.

Linda Romano, 2018 ACTE CTE Teacher of the Year 
and the NYSHSEA President, inspired her colleagues 
with a series of workshops. She is a product of a CTE 
program. Her passion for the profession and love 
for her students motivates her to find “The Leader 
Within.” The workshops she offered focused on high-
quality CTE, virtual meeting strategies, professional 
development platforms, CTE advocacy strategies, 
and the NYSACTE Fellowship Program.
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06.22.21 
NYS CTE Virtual 
Collaboration:  
Challenges and 
Innovations 
Being connected to our peers in a time of isolation 
has been an essential element in our response to 
COVID-19. Many challenges, changes, and innovative 
teaching techniques have come to light because of 
our ability to adapt in a time of great uncertainty. In 
March 2020, CTE TAC fully embraced and acclimated 
to a virtual delivery system via Zoom to connect 
CTE professionals across New York State during a 
time full of many unknowns. TAC Sharing & Support 
virtual sessions brought over 2000 CTE educators 
from over twenty-two (22) different CTE content areas 
together to share best practices, and perhaps, most 
importantly, give them a sense of connectedness 
to fellow educators. In 2021, after more than a year 
of conversations, TAC hosted a large-scale virtual 
event that attracted over 800 CTE professionals from 
twenty-four (24) different content areas. The day 
began with a robust presentation and conversation 
with Dr. Patrick Darfler-Sweeney, author of The 
Superintendent’s Rulebook: A Guide to District 
Level Leadership. Dr. Darfler-Sweeney provided the 
following guiding questions from his talk to help 
guide individual CTE content area breakouts after 
the presentation:

• What have you learned, what lessons and practices 
from the past year do we want to carry forward?

• What challenges do we continue to face, and how 
might we think critically and collaboratively in our 
responses and innovations?

• How can we use our remote learning experiences 
to enhance or expand our practices of students 
to promote inclusivity and diversity? (Think of 
support and recruitment)

• Now that “virtually” everyone knows how to 
Zoom (Google Meet/Skype), how can we use this 
to increase daily authentic conversations with 
experts in our fields, other students, and others 
beyond our immediate communities?

• How can we use the lessons of our “remote” 
learning experiences to deepen and enhance a 
student’s legacy work?

CTE professionals spent 90 minutes focusing on 
these guiding questions, which yielded robust 
discussion, experiences, and sharing of resources. 
Professional learning communities (PLCs) housed 
through the CTE TAC Google Suite serve as an 
ongoing conduit for resource-sharing across the 
state. In total, the event was highly successful among 
teachers and administrators who left the 2020-2021 
school year with new accessories and concepts in 
their educational toolkits that could be used in the 
2021-2022 school year. CTE TAC looks forward to 
growing and refining the connections between all 
CTE educators and administrators in all corners of 
the Empire State and everywhere in-between. To 
date, more than 2,000 New York State educators have 
participated in our Sharing and Support conversation 
sessions. New innovations and platforms will be 
released in 2022. 

Participants came “to listen to presenters who 
would stretch [their] outlook on educational 
issues, and also to have time to hear from and 
collaborate with other CTE professionals.” 
They left with “the excitement that builds from 
collaboration and beginning a focused plan of action 
for the coming year for [their] organizations.”
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Professional 
Development 
2021/22 Calendar
One of the primary areas of focus for the 
CTE TAC during Year 1 was and continues to 
be providing Professional Development to 
support reducing performance gaps among 
students enrolled in CTE Programs, with a 
specific focus on at-risk students, including 
students with disabilities and ELLs. CTE 
TAC Professional Development is designed 
primarily for CTE Teachers, Administrators, 
WBL Coordinators, and School Counselors.

Since providing CTE educators with a plethora 
of tools to help them educate diverse 
CTE students is important, the CTE TAC 
developed a year-long calendar of professional 
development for educators, administrators, 
and work-based learning coordinators. 

Professional development sessions were 
generally an hour long, presented by an expert 
consultant, hosted by a CTE TAC staff member, 
and open and advertised to CTE teachers, 
administrators, WBL Coordinators and School 
Counselors across the state.

The professional development sessions have 
reached over 4,000 CTE educators.

In total, 89 sessions were planned and 
topics included:

• types of assessment strategies

• social-emotional learning development

• enhancing group work

• teaching executive functioning skills

• cross-cultural career development 
teacher retention

• analyzing radicalized identities and biases

• integrating writing

• integrating reading

• modeling effective communication 
and collaboration

• the CLNA process

• engaging ELLs

• setting goals

• universal design for learning

• classroom management and differentiation

• being culturally responsive

• unpacking the IEP

• supporting students with disabilities, 
and more.
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  SESSION ATTENDEES

Access and Equity: Resilience 193

Accommodations and Modifications for Students with Disabilities in CTE classes 13

Annual CTE Professional Organization Leadership Seminar 85

Best Practices for Lesson Planning 24

Building Positive Relations and Culture in the CTE Class 13

Career and Financial Management 40

Career Pathway Exploration Projects for CTE Classes - 3 part series 36

Classroom Management and Instruction for CTE - 3 Part Series 111

CLNA - Analyzing Student Performance 127

CLNA for Perkins Perkins Process Overview and Getting Started 91

Co-Teaching in the CTE Classroom 152

Creating Equitable CTE Classrooms Using CRE 70

CTE Leader: Liaison to the Community 10

CTE Leadership: Modeling Effective Communication and Collaboration 9

CTE Leadership: Using Situational Leadership to Support All Educators 12

Curriculum Mapping 3.0 - Tips for Linking to Standards that Work for CTE 129

Differentiation for CTE Classes - Introduction to Differentation 6

ELLs 101 for CTE Teachers 30

Engaging ELLs in the CTE Classroom 9

Engaging Instruction with or without Technology 272

Google Classroom Tips & Tricks 10

Helping CTE Students Learn New Vocabulary 17

Instructional Planning for New CTE Teachers 30

Instructional Strategies for Achieving Rigor & Relevance 17

Integrating Academics for Students with Disabilities in the CTE Classroom 90

Introduction to Resiliency & Trauma-Sensitivity 269

Local CTE Advoacy Strategies 15

Program Approval Town Hall 103

Providing Critical Support for Students from Special Populations, including Students Pursuing Gender Nontraditional 
CTE Programs

17

SEL and Equity 102

SEL- Self Management and Relationship Management 101

Setting Goals with CTE Students 17

Sharing and Support Conference - CTE Content Area Virtual Collaboration 824

Sizzlin Summer CTE Series 746

Social Emotional Learning 22

Special Populations: Improving Access to Quality CTE Programs for Special Populations 21

Strategic Planning 13

Student Engagement Strategies for CTE 48

Supporting ENL students in CTE programs 18

The Culturally Responsive CTE Classroom 26

Transitioning Back to School Post- Covid- 2.0 30

Transitioning Back to School: Education Post-Covid and Student Mindset 132

Understanding your Labor Market + Tools & Techniques: Government Labor Market Data - 3 part series 35

Universal Design for Learning (UDL) 20

Unpacking the IEP: Supporting students with disabilities in the CTE classroom 32

WBL: Integrating Work Based Learning Basic Tenets & What that Means for Your Programs 43

WBL: Where Form Meets Function 24

  Total Participants in TAC Professional Development 2021 4,254
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“ This workshop is perfect! I can use these 
strategies tomorrow!”

- Integrating Writing in CTE, October 2021

“  Great collaboration, usable, motivational and 
inspiring ways to keep moving forward in our 
teaching methods.”

- Sharing and Support Sessions, June 2021

“ Great new ideas and reminders to set the stage 
for the year!”

- Sizzlin Summer CTE Series, August 2021

“ This workshop will help me sharpen my lesson plans 
and get my students more engaged.”

- Universal Design for Learning, November 2021 

“ This information will help me be a better teacher!”
- Classroom Management and Instruction for CTE— 

Differentiating for all learners, October 2021

“ Very thorough, this content will help me prepare more 
thoughtful lessons for my ELL students.”

- Engaging ELLs in the CTE Classroom, November 2021

“ These sessions have helped me deepen my under-
standing of Career Exploration Processes for CTE.”

- Career Pathway Exploration Projects for CTE Classes, 
September 2021

Session Feedback
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Career and 
Technical Student 
Organization 
Programming 
Incentive 2021-22
In the Spring of 2019, CTE TAC offered a Career and 
Technical Student Organization (CTSO) Programming 
Incentive to the 7 CTSOs in NYS. The Programming 
Incentive was designed to assist the organization in 
addressing one or more of the following goals:

• Increasing membership

• Recruiting and training advisors

• Training state officers

• Engaging alumni in recruiting members and 
assisting in conducting organizational activities

Five of the 7 CTSOs applied for the Incentive 
dollars. CTE TAC committed substantial 
support to FBLA, FCCLA, FFA, HOSA, and 
SkillsUSA beginning in September 2018. 
Highlights of the proposed activities are:

FCCLA – This organization is seeking to develop a 
plan to help break the financial and engagement 
barriers of participation in the FCCLA activities so 
that all students can benefit from membership 
in the organization. They also plan to form a 
group of FCCLA officers and advisors that will go 
to the Family and Consumer Sciences teacher 
education programs to talk about FCCLA, its 
benefits to students, and its operation.

FBLA – NYS FBLA is targeting and increasing 
awareness and membership at the FBLA middle 
level by holding special workshops for middle- level 
students.  They are also establishing an FBLA Honor 
Society and intend to recognize those qualified 
members during the State Leadership Conference.

FFA – FFA has set the measurable outcome to increase 
the number of FFA chapters in NY’s urban centers by 
adding 5 new chapters by the fall of 2022. Growing 
agricultural education and FFA programs in urban 
areas will ensure an adequate workforce to grow, 
harvest, transport, store, and market the products 
needed for our nation’s growing population. 

HOSA – HOSA plans to recruit and train two 
Competitive Events Chairperson(s) for the 2021-22 
and beyond events. They will recruit and advise 
judges, advisors, tabulate events, assure students 
are properly registered for the events, and conduct 
the awards ceremony. HOSA will establish incentives 
to help new chapters and advisors with at least 10 
members, get started.

SkillsUSA – SkillsUSA plans to increase business and 
industry partnerships by adding 3 more business 
and industry representatives on their Board of 
Trustees by June 2022. They intend to produce 
a NY SkillsUSA video and written materials to be 
distributed to at least 100 businesses to explain 
the organization’s mission and beliefs and how 
partnering benefits both the organization, the 
community, and the students. In addition, they will 
be training all lead advisors on the new National 
SkillsUSA CONNECT Virtual Community which 
houses national resources, allows virtual learning 
discussions with other advisors,  and allows the 
advisors to keep up to date on all upcoming events.  

Program Incentive activities will continue into the 
summer of 2022.
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NEW INITIATIVE:  
CTE Professional 
Organization 
Incentive Program
The CTE professional organizations and their 
members under the umbrella of NYSACTE are 
integral to the delivery of CTE programs in New York 
State. CTE TAC has developed an incentive initiative 
to support the CTE professional organizations in 
providing professional learning, project and resource 
development, and/or coaching opportunities related 
to the Perkins V priorities to benefit the strategic 
planning and growth of these organizations. 
Ultimately, the goal is to enhance student learning 
and increase overall educational success.

The organizations must envision the project or 
initiative, develop a plan to implement the effort, 
and submit the plan for approval, citing the Priorities 
and Performance Indicators of Perkins V that will be 
addressed. The TAC has asked that organizations 
align their proposals with the Perkins priorities of 
Increasing access to high-quality CTE programs; 
supporting at-risk CTE students; building regional 

collaboration between secondary and postsecondary 
institutions and business and industry, grounded 
in labor market needs; and improving career 
development for all students.

It is anticipated that organizations will work to provide 
professional learning targeted at the following topics, 
and more:

• Equity & Access to CTE programming

• Teacher recruitment and retention

• At-risk student education

• Programs for middle school students

• Work-Based Learning

• Improved virtual learning

• Equality in CTE programs

• Growth of business and industry partnerships

• Post-secondary placement

Applications will be received by the TAC by 1/31/22 
and will be reviewed according to the Perkins criteria 
above. Organizations meeting the criteria will be 
awarded the funding to carry out their goals and will 
be required to report back by the end of 2022 with 
their results.
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Congratulations to 
Carly Santangelo!
Cuba-Rushford Central School District 
Agriculture Teacher Named 2022 New York State 
Teacher of the Year

Carly Santangelo, an agriculture teacher to middle 
and high school students at Cuba-Rushford Central 
School, was named the 2022 Teacher of the year 
on September 14, 2021. Mrs. Santangelo also 
received the Thomas Sobol Award created by former 
Commissioner Sobol and the Tony Lofrumento 
Award, created by Regent Tilles and supported by 
Commissioner Rosa.

An active 4-H and Future Farmers of America member, 
Mrs. Santangelo studied agriculture in high school. 
Always passionate about sharing her knowledge with 
others, she went on to complete her Master of Arts 
in Teaching with dual certification in agriculture and 
biology at Cornell University.

Mrs. Santangelo engages students, colleagues and the 
community by connecting academic content to life-
long skills through school-wide, hands-on projects. 
She actively pursues opportunities to expand the 
walls of her classroom through grants, field trips, 
community connections and guest speakers. She 
believes in service learning and works alongside her 
students to give back to the community in and outside 
of school.

Prior to teaching at Cuba-Rushford, Mrs. Santangelo 
taught at the Belmont Career and Technical Center, 
first in Animal Science and then as the integrated 
academic science teacher. She continues to teach 
informally as a volunteer with Allegany County 4-H.

In 2022, Mrs. Santangelo will serve as an ambassador 
for teachers throughout the state and will be the 
New York State nominee for the National Teacher 
of the Year.
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Warm WISHES
It is with warm wishes that CTE TAC recognizes the retirement of three long-standing pillars of professionalism, 
educational knowledge, and innovation in 2021. 

Tim Ott 
In August 2021, Tim Ott retired as Director of CTE TAC. While at the helm, Tim provided 
years of leadership to the TAC team and ensured premier service and support was 
provided to the NYS CTE community. As a conduit to collaboration with the NYSED CTE 
team, he guided the TAC team in many initiatives to meet and exceed the priorities of 
Perkins IV and V. We thank Tim for his 11 years of service towards securing a strong 
foundation for CTE TAC. We hope he spends many of his days enjoying family, boating on 
the lake, and grilling his favorite foods. 

Dr. Constance Spohn 
Dr. Constance Spohn brought decades of educational leadership, expertise, and 
experiences to the CTE TAC team as Assistant Director. With deep knowledge of teaching 
students with disabilities in CTE and academic integration, Dr. Spohn always engaged 
TAC staff in activities and discussions to support all learners in their quest to receive 
high-quality CTE experiences across New York. Connie retired in September 2021, but 
thankfully helped the TAC team through a transitional period for a few extra months as a 
Center Specialist and Senior Consultant to transfer her wealth of knowledge. Whether she 
is enjoying her summer home on Cape Cod or escaping the often-brutal Northeast winters 
in her Florida home, we wish her all the best out on the golf course and hope she always 
has the finest glass of chardonnay. 

Dr. Richard Jones 
Dr. Richard Jones has been a long-time advocate for leadership in education. With a 
rich knowledge of developing school-based and professional organization leaders, Dick 
brought a wealth of talent to the TAC team. He also embraced new technologies and 
brainstormed creative initiatives to enhance the relevance and rigor of CTE across NYS. 
Dick retired from CTE TAC in October 2021. His professionalism, poise, and purposeful 
approach to taking CTE to the next level will truly be missed. We wish him all the best as 
he spends time with family and friends and we know he will continue to bring his A-game 
to the putting green because he loves a great game of golf. 
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Looking 
Ahead
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CTE TAC 2022: 
Innovation Abound 
In 2021, CTE TAC embraced new avenues and 
innovative methods to bolster professional learning 
outlets and technical support in an ever-changing 
educational environment. With the creation of a 
virtual professional learning calendar, TAC offered 
more than 80 unique sessions which focused on 
Perkins V priority topics, like Access & Equity; 
Diversity, Equity, and Inclusion; Social-Emotional 
Learning, and working with Special Populations. TAC 
assisted the NYSED CTE Team with the Work-Based 
Learning Content Advisory Panel, and in collaboration 
with NYSED and partners in the field, a series focused 
on the CLNA & Perkins process was developed. This 
series provides an in-depth, manageable learning 
experience to broaden the understanding of the 
overall process, requirements, and regulations. 
Moreover, the TAC Field Team was ever-ready via 
Zoom and in-person technical assistance to provide 
support to schools, BOCES, and Big 5 districts within 
their region on all matters related to raising the bar for 
high-quality CTE. 

2022 will further accelerate the technical assistance 
to NYS secondary and post-secondary CTE. The 
pioneering of delivery models and revolutionized 
programmatic development via the TAC team, in 
collaboration with the Office of Career and Technical 
Education at NYSED, are sure to elevate NYS CTE.

Looking aheaD
• In June, TAC will launch an asynchronous 

professional learning platform which will offer 
on-demand learning for NYS CTE professionals on 
pertinent topics directly related to student success 
and the metrics of Perkins V and the New York 
State Plan.

• Research and development of processes and 
protocols to build a fluid conduit and consortium 
between secondary, post-secondary, and business 
and industry partners across all regions of NYS.

• Creation of resources and quick reference guides 
to assist CTE administrators, teachers, and staff in 
working with and educating special populations of 
students and diverse learners.

• Targeted school-specific and regional professional 
learning through the TAC field team in supporting 
schools, BOCES, and Big 5 districts in narrowing 
gaps identified through the Comprehensive Local 
Needs Assessment (CLNA) process of Perkins.

• Continued and enhanced technical support to 
the Office of Postsecondary Access, Support, and 
Success (OPASS) via a strategic partnership with 
Brockport Research Institute. 

• Support for NYS CTE Professional Organizations 
and Career and Technical Student Organizations 
(CTSO) through incentive programs to support 
initiatives connected to Perkins priorities that 
benefit existing and future members, which 
ultimately impacts student success.

The above initiatives and focus areas merely scratch the 
surface of what this year’s harvest will yield. CTE TAC 
is committed to concierge technical support across all 
of NYS in supporting the work of NYSED. Our assurance 
to all connected to CTE in NYS is to continually be your 
free resource for quality career and technical education 
through Perkins V.
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20 Prospect Street, Suite 312 
Ballston Spa, NY 12020

518.723.2137

CTETAC@spnet.us | nyctecenter.org


