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Three Key Strategies
1. Define - Begin with the End
in Mind
2. Measure - Measure What
Matters

Differentiating Life/Career
Abilities
Guiding Principles
Learning Mindsets
Life/Career Competencies

3. Develop - Nurture Growth
4

Options for Measurement
Employability Profiles
Rubrics in Student Projects
Work-based Learning
Documentation
Student Awards
Report Cards
Student Progress Reflection

Five Elements of Nurturing
Life/Career Abilities

• Build Relationships
• Set Expectations
• Provide Experiences
• Model Behaviors
• Give Feedback

Life/Career Abili-es - Middle Level CTE - Rubrics

SAMPLE

School ___________________________________________________________
Student __________________________________________________________
Performance
Measure

Exemplary

Proﬁcient

Developing

Beginning

Career and Community Opportuni-es
Manages Time to
Complete Tasks by
Deadline

Completes work ahead of
schedule by crea5ng a plan to
ﬁnish early.

Completes work on 5me by
using 5me management
skills.

Completes work on 5me with
reminders and supervision.

Rarely completes work on
5me; fails to use 5me
management skills.

Seeks informa-on on
Career Opportuni-es

Extensively uses a variety of
reliable sources and personal
networks to inquire and
locate informa5on on career
opportuni5es.

Uses a variety of reliable
sources and personal
networks to inquire and
locate informa5on on career
opportuni5es.

Makes limited use of reliable
sources and/or personal
networks to inquire and
locate informa5on on career
opportuni5es.

Fails to use reliable sources
and personal networks to
inquire and locate
informa5on on career
opportuni5es.

Sets and Meets Goals

Sets measurable goals and
ac5on steps to accomplish
them.

Deﬁnes and meets goals
using the strategies.

Deﬁnes goals and strategies
but has not met goals.

Has goals but no strategies to
achieve them.

Greets poten5al friends,
listens, and oﬀers support
and assistance when needed.

Seeks out others and may
oﬀer support when needed.

Finds it diﬃcult to start or
maintain posi5ve
rela5onships.

Engages in conversa5ons/
discussions and understands
when it is appropriate to
speak and when it is
appropriate to listen.

At 5mes, speaks when it is
not appropriate and does not
listen when it is appropriate.

ONen needs to be reminded
of appropriate 5mes to speak
and appropriate 5mes to
listen.

Reads, interprets, and applies
workplace documents (e.g.,
instruc5onal manuals, work
orders, invoices,
memorandums).

Reads but misinterprets and
misapplies workplace
documents (e.g.,
instruc5onal manuals, work
orders, invoices,
memorandums).

Incorrectly reads, interprets,
and applies workplace
documents (e.g.,
instruc5onal manuals, work
orders, invoices,
memorandums).

Communica-on and Interpersonal Rela-onships

Forms Rela-onships

Listens and Speaks
when Appropriate

Reads and Interprets
Workplace Documents

Makes frequent contact with
poten5al friends, listens, and
oﬀers support and assistance
regularly.
Engages in conversa5ons/
discussions and consistently
understands when it is
appropriate to speak and
when it is appropriate to
listen.
Reads, interprets, and applies
workplace documents
correctly and with ease (e.g.,
instruc5onal manuals, work
orders, invoices,
memorandums).

Financial and Consumer Literacy
Balances Short- and
Long-term Goals

Consistently balances shortterm and long-term goals

Balances short-term and
long-term goals.

Succeeds some5mes in
balancing short-term and
long-term goals.

ATempts to balance shortterm or long-term goals, but
without much success.

Interprets Informa-on
and Draws
Conclusions

Is able to look at complex
informa5on and successfully
draw conclusions and apply
them to consumer situa5ons.

Is able to look at informa5on
and successfully draw
conclusions in consumer
situa5ons.

Looks at informa5on and
some5mes draws conclusions
in consumer situa5ons.

Looks at informa5on but
rarely draws a conclusion in
consumer situa5ons.

Manages Personal
Finances

Consistently manages
budge5ng habits within
resources, uses personal
ﬁnancial tools and services
eﬀec5vely.

Manages budge5ng habits
within resources, uses
personal ﬁnancial tools and
services eﬀec5vely.

Is conscious of personal
budge5ng but occasionally
exceeds resources.

Spends personal resources
carelessly.

Follows Procedures

Consistently and
conscien5ously follows all
established procedures,
avoids taking shortcuts or
ignoring rules.

Follows all established
procedures, avoids taking
shortcuts or ignoring rules.

Usually follows established
procedures.

Is unaware of and/or ignores
procedures.

Maintains Health

Seamlessly manages health
(e.g., sets ﬁtness goals, eats
healthfully, responsible drug
use) with clear insight on its
eﬀect on work-related tasks.

Manages health (e.g., sets
ﬁtness goals, eats healthfully,
responsible drug use) and
understands its eﬀect on
work-related tasks.

Minimally manages health,
with some eﬀect on nega5ve
work-related tasks.

Fails to manage health, with
resul5ng nega5ve eﬀect on
work-related tasks.

Prac-ces Workplace
Safety

Follows and models safety
standards and instructor and
manufacturer guidelines.

Follows safety standards and
instructor and manufacturer
guidelines.

ONen follows safety
standards and instructor and
manufacturer guidelines.

ONen disregards safety
standards and instructor and
manufacturer guidelines.

Health, Safety and Wellness
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Life/Career Abili-es - Middle Level CTE - Rubrics
School ___________________________________________________________
Student __________________________________________________________
Performance
Measure

Exemplary

Proﬁcient

Developing

Beginning

Problem Solving and Innova-on

Analyzes Cri-cal
Informa-on

Thoroughly evaluates the
reliability of the source and
the informa5on researched
using internal and external
valida5on.

Thoroughly evaluates
informa5on researched using
internal and external
valida5on.

Evaluates informa5on
researched but not
thoroughly.

Does not evaluate
informa5on.

Demonstrates
Originality and
Inven-veness

Consistently demonstrates
crea5vity in new situa5ons.

Demonstrates crea5vity in
many new situa5ons.

Demonstrates crea5vity but
does not always understand
how to express it.

Does not demonstrate
crea5vity.

Resolves Problems
that Arise in
Comple-ng Tasks

Easily and quickly iden5ﬁes
resources that may help solve
a speciﬁc problem and
applies cri5cal thinking to
using that resources
eﬀec5vely.

Iden5ﬁes resources that may
help solve a speciﬁc problem
and applies cri5cal thinking to
using that resources correctly.

Some5mes iden5ﬁes
resources that may help solve
a speciﬁc problem but does
not apply cri5cal thinking to
using that resources.

Neither iden5ﬁes resources
that may help solve a speciﬁc
problem nor applies cri5cal
thinking to aid in problemsolving.

Is a strong advocate for the
community and always acts in
a manner that beneﬁts the
community.

Understands responsibility of
the individual to the
community and acts in a
manner that beneﬁts the
community.

Usually considers the wellbeing of the community even
if occasionally acts in selfinterest.

Favors self-interest over the
well-being of the community.

Acknowledges the economic,
poli5cal, and social
rela5onships that impact
mul5ple levels of an
organiza5on (e.g., local,
na5onal, interna5onal).

Acknowledges some social
rela5onships that impact
mul5ple levels of an
organiza5on.

Does not acknowledge social
rela5onships that impact
mul5ple levels of an
organiza5on.

Considers the implica5ons
and consequences of ac5ons.

Occasionally acts in ways that
fail to an5cipate
consequences.

Acts impulsively and fails to
consider consequences of
ac5ons.

Sustainability

Contributes to Wellbeing of Community

Demonstrates
Understanding of the
System and
Environment
Inﬂuencing the
Organiza-on
Sees Consequences of
Ac-ons

Consistently acknowledges
the economic, poli5cal, and
social rela5onships that
impact mul5ple levels of an
organiza5on and uses this
knowledge in interac5ons
within the group (e.g., local,
na5onal, interna5onal).
Consistently considers the
implica5ons and
consequences of ac5ons.
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Does not demonstrate
creativity.

Uses audio/visual aids or
media, but they sometimes
distract from or do not add to
the presentation.

Demonstrates creativity but
does not always understand
how to express it.

Uses well-produced
audio/visual aids or media to
clarify information, emphasize
important points, strengthen
arguments, and add interest.

Demonstrates creativity in many
new situations.
Acknowledges the economic,
political social relationships
that impact multiple levels of
an organization (e.g., local,
national, international).

Outstanding and creative
audio/visual aids or media
enhance presentation.
Consistently demonstrates
creativity in new situations.
Consistently acknowledges the
economic and social
relationships that impact
multiple levels of an
organization and uses this
knowledge in interactions
within the group

Demonstrates Originality and
Inventiveness

Demonstrates Understanding
of the System and
Environment Influencing the
Organization

Presentation Aids

Voice

Acknowledges some social
relationships that impact
multiple levels of an
organization.

Attempts to use one or a few
audio/visual aids or media but
they distract from or do not
add to the presentation.

Speaks clearly most of the
time; sometimes too quickly or
slowly. Speaks loudly enough,
but may speak in a monotone or
occasionally uses filler words.

Does not acknowledge social
relationships that impact
multiple levels of an
organization.

Mumbles or speaks too quickly
or slowly. Speaks too softly to
be understood. Frequently uses
“filler” words (“uh, um, so, and,
like, etc.”). May be too
informal, use slang.

Does not include important
parts required in the
presentation, lacks main idea
or presents ideas in an order
that does not make sense.
Uses time poorly; the whole
presentation, or a part of it, is
too short or too long

Speaks clearly; not too quickly
or slowly, loudly enough for
everyone to hear; changes tone
to maintain interest.

Organization

Explanation of
Ideas/Information

Speaks clearly and with
confidence; changes tone to
maintain interest. Rarely uses
filler words.

Uses too few, inappropriate, or
irrelevant descriptions, facts,
details, or examples to support
ideas.

Needs Work 1

Presents in a logical order,
emphasizing main points in a
focused, coherent manner, has
an effective introduction and
conclusion, uses time well.

Uses some descriptions, facts,
details, and examples that
support ideas, but there may
not be enough, or some are
irrelevant.
Presents almost everything
required, moves from one idea
to the next, but main idea may
not be clear or some ideas may
be in the wrong order.
Generally times presentation
well, but may spend too much
or too little time on a topic.

Good Job 2

Presents with an engaging
introduction and strong
conclusion. All points in
presentation are clear and
logical and uses time well.

Awesome Job 3

Uses relevant, well-chosen
descriptions, facts, details, and
examples to support claims,
results and/or product.

Exceeds Requirements 4

Date ____________________

Provides extensive and
detailed descriptions to
support claims, results and/or
product.

What am I being graded on?

Middle Level Project Presentation Rubric for ___________________________________

